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Gallup Poll – April 3, 2020
“Three in five U.S. workers who have been doing their jobs from home during 
the coronavirus pandemic would prefer to continue to work remotely as much 
as possible, once public health restrictions are lifted”



What can we achieve in 45 minutes?

u Review the main premise of the two articles 

u Examine the key points of each

u Find a “take away message” 

u Share one thing we can put into practice today



Authors Joan Garry and Keith Ferrazzi
u Joan is the principle at Joan Garry 

Consulting.  She teaches at the Annenberg 
School for Communication at the University 
of Pennsylvania, and wrote Joan Garry’s 
Guide To Nonprofit Leadership (John Wiley 
and Sons) was published in early 2017.

u Keith Ferrazzi is an American author and 
entrepreneur. He is the founder and CEO of 
Ferrazzi Greenlight, a Los Angeles, 
California-based research and consulting 
firm. He wrote the New York Times 
bestselling books Never Eat Alone and Who's 
Got Your Back? 



Main Premise of the 
article:

u Just because Virtual is our new normal doesn’t 
mean it can’t be meaningful

u It is possible to create a virtual gathering that is 
engaging, informative, enriching and inspiring

u A few tips to help improve your virtual meeting



It’s all about 
the goals 

INFORM + ENGAGE + ENRICH = IGNITE 

A virtual gathering demands intentionality about 
the WHY – and the WHY needs to be clear, 

present and repeated throughout the meeting

Valuable meetings are always about the GOALS 
and we often forget that.



How to 
INFORM 
Virtually 

No duplicative presentations that rehash 
reports or other materials. 

No single head reporting out.  It doesn’t work.  
Think about how quickly you lose focus during a 
long monologue.

PowerPoint can be helpful (other technologies 
too) but only if you use some creativity.  
Photos, embedded videos.  Take the time to 
consider this – you are not traveling.  



How to ENGAGE Virtually 

Small Group Work
• Small group work is key to engagement and many platforms have this capability.  

Zoom, Webex, GoTo Meetings, Skype - check subscriptions 
•

Strong Facilitation Matters 
• Practice facilitation   
• Know your strengths and weaknesses

Use Pre-readings  
• Add enriching pieces about leadership, your sector, your company news, etc.  
• These materials can motivate thoughtful conversations



How to ENRICH Virtually 
u Bring in outside guests to present or 

speak.  With screen sharing and 
guest host technology you can add in 
meaningful content.

u Touch the work – bring in a guest 
speaker from the company, 
organization to ”share a story about 
impact”  - Something inspirational 
can be as simple as a phone video or 
testimonial. 



Keys to success 
u Logistics – there are many platforms but don’t 

assume your audience is familiar with it – be 
patient and explain what will happen 

u Hosting – you are called the host for a reason –
welcome everyone, engage in casual banter 
right away to warm up the room. 

u Be even handed – as the host, make sure you are 
providing ample opportunity for all participants 
to speak and share 

u Set ground rules – expectations (no 
multitasking), secure consensus when needed, 
commit to respect and civility, pay attention to 
the length (breaks may be needed), mute is 
your friend.



Author Keith Ferrazzi

“REDEFINING ORGANIZATIONAL 
CULTURE IS NEVER ENOUGH. 
WHAT WILL MAKE A DIFFERENCE 
IS IF LEADERSHIP BELIEVES IN IT 
AND THAT CASCADES 
THROUGHOUT THE 
ORGANIZATION.”



How to Run a Great Virtual Meeting
“Virtual is not the enemy of the physical if key rules and 
processes are maintained and respected”

Before the meeting 

• Turning the video on humanize the room
• Cut out reports – think about how to engage the people in the room

During the meeting 
• Connect people – make them feel comfortable – make intros where you can
• Encourage collaborative problem solving  - use the agenda to support this
• Set meeting rules – i.e. mute multitasking  - discuss 

After the meeting 
• Formalize the water cooler – end with a few minutes to discuss the meeting. WWW + WWP
• Provide follow up / notes within 24 hours of the meeting – including tasks



uRecent articles to consider: Security, Zoom, 
Alternatives

uhttps://www.cnet.com/news/zoom-sued-by-
shareholder-over-security-issues/

uhttps://www.inc.com/adam-levin/zoom-webex-
microsoft-teams-google-hangouts-meet-duo-
security-privacy.html

uhttps://www.fastcompany.com/90487814/the-
zoom-privacy-and-security-issues-you-still-have-to-
worry-about

uhttps://www.forbes.com/sites/kateoflahertyuk/2
020/04/04/zoom-alternatives-5-options-for-people-
who-care-about-security-and-
privacy/#3a398aed371f

https://www.cnet.com/news/zoom-sued-by-shareholder-over-security-issues/
https://www.inc.com/adam-levin/zoom-webex-microsoft-teams-google-hangouts-meet-duo-security-privacy.html
https://www.fastcompany.com/90487814/the-zoom-privacy-and-security-issues-you-still-have-to-worry-about
https://www.forbes.com/sites/kateoflahertyuk/2020/04/04/zoom-alternatives-5-options-for-people-who-care-about-security-and-privacy/


The Idea in Practice?  Discussion


